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The meoting was called ©0 order by Board Chalr, Rosie Richardson. Chalr called for Roll Calj;
Alten, present; Duval, ahsent: Jenkins, present; Jones, present; Richardson, present; Watanman,
present. A quorim was present. ‘There was o moment of stlence. The chalr called for an
approval of the agenda. Motion 1o approve agenda made by Trustee Watermaon, secanded by
rrustee jones Roll Call, Alfan, yes; Jenking, ves; Jones, yes; Richardson, yes; Walteriman, yes.
idoron corried to Goeept the agenda.

The Chair opened the floor for public Comment. Kendra Lacke shared information on her record
store, She also provided information on her Healthy Living prograrn. She is originally from
California. Ms. Locke has also partnered with Gakland University, and indicated that she is
rerested in working with the library.

THa Chair called for approval of Apiits minuies. Chair Richardson noted the wiong name {Betly}
when referring to Mattie Hatchett. Trustee Waterman's cofrection was to inchude inthe
rinutes the fact that Matie Hatchett had submitted a tatter of interest for any possible board
vatancy. Motion (o opprove mvinutes by Trustes Jenlkins, seconded by Trustee Watermai, Roff
Call: Allen, yes; fenking, yes; Jones, ves; Richardson, yes, Waterman, yes. Maotion carried.

Under special circumstances, an adjustment of the agenda was suggested. Motion to change
the agenda by moving the Action Herns, (that included voting on the budget) forward. Motion
to adiust the agenda made by Trustee Jones, seconded by Trustes Jenkins,

The chair stated that the soard members had a chance to review the budget both the
condensed version and the full copy of the 2016-2017 budgat. The Librayy Director stated that
the only adjustment was a grant +hat has been submitted for funding of 525,000, Trustee
Waterman asked for the Resolution to Adopt 2016-2017, The Library Director provided coples
of the resolution which was read by Trustea lones. {See attached)

SPECIAL LIBRARY STAFF REPORT ~ TECHNOLOGY AND ADULT SERVICES

Spyros Tsompanakis s responsibile for web site, coflection development, and prograrmming.

in Miay, a big profect that rook several months that included refurbishing sH of the rompuiers in
the library. Some of the computers have been upgraded to Windows 10, There were a lot of
donations including books and music and have already heen placed in the approprizte
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Chalrman Richardson stated thet shie has some concerns for the safety of the Hhrary stal
aatrons and we should address the security Issue

The Firancial Sub-Compnities consisting of Trustee Jenking and Trusiee Jones. Payoor will ?’ &
giving & Hst of dates for webinars. AL some point this committes will be gm’mrasﬂaﬁa her an

take atdvantage of the different programs that Paveor offers, She also stated that per our
auditor, we should consider his recammendations including establis 'Ez nolicy angd procedures,
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The Board acknowledged the late Charles Tucker, Jr. with a florsi tribute.

Gleaners Food Bank and Forgotten Harvest provided additional support and donations.
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The Chalr et with the Dean of the Ubrary 3t Oaldand L}ﬁwefswg whie wii be sponsoring some
nrograms and parinershins with literacy and sports through the university. The chalr is
currently working on a proposal. There is also a former Detroit Tiger.

Triustes Waterman asked about the Oral History project. The Library Bivecior stated that the
time line would not work at this point. 7 s“ugtee Waterman asked if it was done with a grant. The
Director stated that we were doing this in-house, Trustee Waterman stated that it mav be a
good idea to nartner with Dee Qaiicway at Dakdand University who is sfziea @SE&E% in doing the
Oral History project.

LD BUSINESS

Teustes Waterman reminded us that there are three milesges that are going to be on the
ballot. Chaivman Richardson indicated thet the City of Pontiac could use dollars for information
regarding the Senior Millage. Trustee Waterman provided information regarding the "Meet Up
and Fat Up” kickoff at Aaron Perry Park with games, prizes and concerts.

Trustee Jenking asked about the vear-end closeout of the lbrary’s finanoces, include the
Anmniversary Gala.

MEW BUSINESS
Trustes Jenking asked if there could be a policy established regarding tiling &faz::arzsées o1 *ﬂ’:e
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board, Trustes Richardson stated that she would provide the names of inderested
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Pieherdson stated that M Maroen was unsnie 1o &

witl be attending on ;‘egu%aﬁ? seheduled monthly meeting. His wiritten ragort
included i the bosrd packets.

TREASLIRER BEPORT
Mone avallable,

LIBRARY DIRECTOR'S HEPORY
The Library Director stated that she did apply Tor a grant at Legecy Ure adit Union who has
awarded the jihrary a 55,000 grant,

The Friends Group had thelr fivst fundraiser ot the Pancake Pavilion onJune dth that was a
j - " . s . p 4
great success. Another coming event will be a "Roteo Bar-8-00a” in july, Tickets are 520,

The Summer Reading Program Kicko will be Seiurday, June 11 Tee Shirts are available for staft
and Board memibers

The main concers s the vandalizing of the Pancake Pavilion, The Galdand County Sheilif now
makes muﬁds o male sure the Pavilion is safe.

schonald’s has donated gift certificate for free items and meals. McBonald’s elso has a reading
incentive prograr that the library has been partnering with for quite some time. Ronatd
WicDonald will be scheduled to do a story time and magic show. There will also be additional
prizes for the library readers.

Jack and Jilt have given the library a grant to redo our reading room, and there will be a ribbon
cutting on June 18™ hetween 1-4 p.m. This will include give-a-ways, food, story time ard book
give-a-ways and they are asking that the Board attends. Trustee Waterman stated that the
original contribution for the reading room was madea possible by a grant from Links, Inc. anc

asked i they could somehow tie it in. The Library Director stated that she had found a plague
acknowledging Link and had it re-hung in the reading rooim.
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